BOY SCOUTS OF AMERICA
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Council of Chiefs Agenda

January 12th, 2025

Call to Order: Opening - Obligation
Roll Call

Officer Reports

Section Chief

Section Vice Chief

Section Secretary
L R r
Cahuilla

Puvunga

Wiatava

New Business
e Section Training Conference
e 2025 Conclave
o Goals
o Theme Selection
o Patch Design Submission (Due 2/21 at 5PM, submitted to
chief@g18s.0rg)

o Location Approval- Irvine Ranch Outdoor Education Center

o CVC assignments and responsibility breakdown (Responsibilities
attached here)
o Work Schedule
o Planbook Overview
e Section Calendar
o Determine COC dates
e Budget proposal
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Closing:
Open Forum
Advisor's minute
Closing Song
Next CoC: October 7th, 2024 Location: Online

Forms and Documents:
e CVC Responsibilities
e Conclave Planbook (2024)
e Section Leadership Sheet
e Section Website
e Section Instagram
e Section Google Drive

e Conclave Work Schedule



